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1. Does the project specify how it will contribute to higher level change through linkage to the programme's Theory
of Change?

3: The project is clearly linked to the programme's theory of change. It has an explicit change pathway that explains
how the project will contribute to outcome level change and why the project's strategy will likely lead to this change.
This analysis is backed by credible evidence of what works effectively in this context and includes assumptions and risks.

2: The project is clearly linked to the programme's theory of change. It has a change pathway that explains how the
project will contribute to outcome-level change and why the project strategy will likely lead to this change.

1: The project document may describe in generic terms how the project will contribute to development results,
without an explicit link to the programme's theory of change.

*Note: Projects not contributing to a programme must have a project-specific Theory of Change. See alternative
question under the information icon for these cases.
*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. draft Prodoc
2. CPD 2023-27
The programme aims to strengthen the government of India’s (GoI’s) Universal Immunization Programme (UIP) 
through the institutionalization of real-time digital tracking of vaccines and beneficiary coverage. It aims to 
expand access to safe and potent vaccines, leaving no one behind. 

The project has a project-specific theory of change in the project document. The theory of change clearly 
outlines that if an inclusive and scalable innovative, digital immunization supply chain and beneficiary 
management interventions are implemented and data-driven decision-making for public service delivery are 
promoted and if capacities of health care service providers and local partners are strengthened then equitable 
access and efficiency of India’s vaccination services will be further enhanced which is critical for the acceleration 
of SDG realisation.
CPD 2023-27 of UNDP India CO serves as programmatic level theory of change. The project is linked to Output 
1.2: Improved service delivery of health care and development programmes to the last mile to ensure that no 
one is left behind.

There is a clear linkage between this and UNSDCF Outcome 1: By 2027, communities, especially the most 
disadvantaged, demand for and benefit from inclusive, universal, affordable, accessible, accountable, and quality 
healthcare services, while adopting positive health practices.

2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds to at least one of the development settings as specified in the Strategic Plan and adapts at
least one Signature Solution. The project's RRF includes all the relevant SP output indicators. (all must be true)

2: The project responds to at least one of the development settings as specified in the Strategic Plan. The project's
RRF includes at least one SP output indicator, if relevant. (both must be true)

1: The project responds to a partner's identified need, but this need falls outside of the UNDP Strategic Plan. Also
select this option if none of the relevant SP indicators are included in the RRF.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. draft Prodoc
2. UNDP Strategic Plan 2022-25
3. IRRF 2022-25

The project responds to the first development setting in UNDP’s 2022-2025 Strategic Plan: Structural 
transformation –including green, inclusive and digital transitions: working with countries to effect change in 
systems and structures that shape a country’s sustainable development.

The project adapts the following UNDP signature solutions:
• Resilience – Supporting countries and communities in building resilience to diverse shocks and crises, 
including conflict, climate change, disasters and epidemics.
• Governance – Helping countries address emerging complexities by “future-proofing” governance systems 
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through anticipatory approaches and better management of risk.

The project RRF is linked to SP Outcome 1: Structural transformation accelerated, particularly green, inclusive 
and digital transitions.

The following three SP output indicators have been added to the project’s results framework:
2.3.1 Number of national institutions with strengthened public administration and core government functions 
for improved service delivery.

1.4.1 Number of people who have access to HIV and related services behavioural change communication.

1.4.2 To what extent the country has b) deployed hyperlocal vaccine data analytics for decision making and 
equitable and inclusive responses; c) introduced environmentally and socially sustainable disposal of 
immunization waste.

3. Is the project linked to the programme outputs? (i.e., UNSDCF/CPD, RPD or Strategic Plan IRRF for strategic
interventions not part of a programme)

YES
NO

*Note: Project QA cannot be approved by Project QA Approver when the response is “No”.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. draft Prodoc

The RRF in the prodoc shows clear linkage between the project and programme output.

The project is linked to CPD Output 1.2: Improved service delivery of health care and development programmes 
to the last mile to ensure that no one is left behind.

There is a clear linkage between this and UNSDCF Outcome 1: By 2027, communities, especially the most 
disadvantaged, demand for and benefit from inclusive, universal, affordable, accessible, accountable, and quality 
healthcare services, while adopting positive health practices.

As well as SP Outcome “#1  Structural transformation accelerated, particularly green, inclusive and digital 
transitions.

The project will report progress under the following UNDP Strategic Plan IRRF indicators:

IRRF Indicator 2.3.1: Number of national institutions with strengthened public administration and core 
government functions for improved service delivery.

IRRF Indicator 1.4.2: To what extent the country has introduced environmentally and socially sustainable disposal 
of immunization.

Relevant Status: Complete Quality Rating: Highly Satisfactory

4. Does the project identify target groups , and particularly those marginalized, vulnerable and left further behind
(LNOB)

3: The LNOB target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest
behind, identified through a rigorous process based on evidence.

2: The LNOB target groups are clearly specified, prioritizing groups left furthest behind.
1: The LNOB target groups are not clearly specified.

*Note: Risk management must be done for criteria with score of 1. Projects that build institutional capacity should
still identify targeted groups to justify support.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
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Evidence
1. draft Prodoc

The project’s strategy outlines the aim to (i) increase equitable access to vaccines and leave no one behind 
across India including gender as well as socio-economic barriers and (ii) strengthen systems for streamlining 
and monitoring ‘Social and Behaviour Change Communication (SBCC)’ efforts in specific subnational 
geographies with a high proportion of zero-dose children.

The last mile target beneficiaries are newborn children and pregnant women. While working on the LNOB 
agenda, the programme specifies to focus on the left-out and drop-out children vaccinated.

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

3: Knowledge and lessons learned backed by credible evidence from sources such as evaluation, corporate
policies/strategies, and/or monitoring have been explicitly used, with appropriate referencing, to justify the approach
used by the project.

2: The project design mentions knowledge and lessons learned backed by evidence/sources but have not been
used to justify the approach selected.

1: There is little, or no mention of knowledge and lessons learned informing the project design. Any references
made are anecdotal and not backed by evidence.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

1. draft Prodoc
UNDP in partnership with MoHFW and Gavi, support GOI in strengthening the Universal Immunization 
Programme in India. The project has been designed based on the knowledge and experience of the eVIN and 
CoWIN models implemented by UNDP with the same partners in the last decade all over the country. UNDP 
introduced eVIN during the UNDP Country Programme cycles 2013-17 and 2018-22. eVIN digitalised the entire 
vaccine stock management system and strengthened the Universal Immunization Programme of the 
Government of India by providing real-time information on vaccine stocks and flows, and storage temperatures.

The current project has used the learnings of the following assessments/evaluations for planning the 
implementation approaches: 
1. Independent ‘Techno-Economic Assessment of eVIN': Noted the significant impact of eVIN on improving the 
vaccine delivery system in the initial 12 states. 72% reduction in vaccine stock-outs across the cold chain points 
and the average duration for a stockout reduced from 5 days to 3 days. Significant impact in empowering 
women vaccine handlers as they got trained and adopted a smarter digital technology to do the daily vaccine 
stock management at their respective health centres. The capacity to access the digital ecosystem has enhanced 
for more than 30,000 healthcare workers.
2. 'Independent Country Programme Action Plan’ outcome evaluation report for UNDP India’s programme cycle 
2013-17: eVIN represents a good model of integrating the technological system to support a ‘systems 
challenge’ in service delivery for last-mile impact. 
3. ‘Independent Country Programme Evaluation (ICPE)’ of UNDP India’s programme cycle 2018-22: in addition 
to the digital cloud-based platform for real-time visibility of vaccine stocks and consumption patterns, eVIN has 
systematized the operating procedures to streamline the vaccine supply chain.

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-à-vis national / regional /
global partners and other actors?

3: An analysis has been conducted on the role of other partners in the area where the project intends to work, and
credible evidence supports the proposed engagement of UNDP and partners through the project, including
identification of potential funding partners. It is clear how results achieved by partners will complement the project's
intended results and a communication strategy is in place to communicate results and raise visibility vis-à-vis key
partners. Options for south-south and triangular cooperation have been considered, as appropriate. (all must be true)

2: Some analysis has been conducted on the role of other partners in the area where the project intends to work,
and relatively limited evidence supports the proposed engagement of and division of labour between UNDP and
partners through the project, with unclear funding and communications strategies or plans.

1: No clear analysis has been conducted on the role of other partners in the area that the project intends to work.
There is risk that the project overlaps and/or does not coordinate with partners' interventions in this area. Options for
south-south and triangular cooperation have not been considered, despite its potential relevance.
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*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

1. Prodoc
The primary stakeholder in the project is the Immunisation Division of MoHFW and state health departments. 
The project will be implemented in close collaboration and consultation with them.
All the key stakeholders will be engaged during the implementation, monitoring and evaluation of the project. 
Gavi, NITI Aayog and the Department of Economic Affairs, Ministry of Finance, will be engaged and updated on 
a regular basis on the progress of the project and achievement of the project milestones and results. 
The target beneficiaries along with the vaccine managers, vaccinators and community mobilisers will be 
engaged and empowered to deliver efficient and effective healthcare services at their workplace. As an outcome 
of the project, citizens of India will have improved access to affordable essential vaccines for all.
The UNSDCF documentation and Gavi Independent Review Committee Report have analysed the role of 
immunization partners. They have identified UNDP as a preferred partner for setting up scalable digital health 
systems in India.
The prodoc includes a brief knowledge management and communications strategy for communicating results, 
knowledge generation, and raising visibility vis-à-vis key partners. 
Regarding South-South Cooperation, UNDP with MoHFW aims to expand eVIN, Co-WIN and U-WIN with other 
countries in developing digital health innovation for a wider range of health commodities and services. The 
investment can be leveraged with donors like Global Fund and GAVI for a longer-term partnership with UNDP. 
UNDP India will promote cross-learning and lessons learnt with other countries in developing digital health 
innovation for a wider range of health commodities and services. The investment can be leveraged with donors 
like Global Fund and GAVI for a longer-term partnership with UNDP. UNDP India will promote cross-learning 
and lessons learnt with other countries and help UNDP country offices in customizing digital solutions for their 
own context.

Principled Status: Complete Quality Rating: Highly Satisfactory

7. Does the project apply a human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful participation,
and non-discrimination in the project's strategy. The project upholds the relevant international and national laws and
standards. Any potential adverse impacts on enjoyment of human rights were rigorously identified and assessed as
relevant, with appropriate mitigation and management measures incorporated into project design and budget. (all must
be true)

2: The project is guided by human rights by prioritizing accountability, meaningful participation and non-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as relevant, and
appropriate mitigation and management measures incorporated into the project design and budget. (both must be
true)

1: No evidence that the project is guided by human rights. Limited or no evidence that potential adverse impacts on
enjoyment of human rights were considered

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

The programme follows the United Nations Sustainable Development Group (UNSDG) guiding principle of 
“leave no one behind”. Leaving no one behind and reaching the furthest behind first is at the core of 
programming and advocacy efforts. It covers guiding principles of human rights and non-discrimination in the 
strategy.

The project is focused on improving the efficiency of the vaccination system in India to achieve universal 
immunisation coverage, leaving no one behind by bridging access disparity among women and girls.

The capacities of more than one million women healthcare workers will be enhanced to access and use digital 
applications including U-WIN for reporting and tracking vaccination. The application will also provision 
channelization to existing social helplines by the Government of India includes the helpline for domestic 
violence and sexual abuse. Similar job aides will also be incorporated in the app.
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SES screening was conducted to identify potential adverse impacts on enjoyment of human rights. No 
management measures were set as the project was identified as low risk.

8. Does the project use gender analysis in the project design?

3: A participatory gender analysis has been conducted and results from this gender analysis inform the
development challenge, strategy and expected results sections of the project document. Outputs and indicators of the
results framework include explicit references to gender equality, and specific indicators measure and monitor results to
ensure women are fully benefitting from the project. (all must be true)

2: A basic gender analysis has been carried out and results from this analysis are scattered (i.e., fragmented and not
consistent) across the development challenge and strategy sections of the project document. The results framework may
include some gender sensitive outputs and/or activities but gender inequalities are not consistently integrated across
each output. (all must be true)

1: The project design may or may not mention information and/or data on the differential impact of the project's
development situation on gender relations, women and men, but the gender inequalities have not been clearly
identified and reflected in the project document.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence: prodoc

A participatory gender analysis has been conducted and results from this gender analysis inform the 
development challenge, strategy and expected results sections of the project document. Please refer to the 
prodoc

9. Did the project support the resilience and sustainability of societies and/or ecosystems?

3: Credible evidence that the project addresses sustainability and resilience dimensions of development challenges,
which are integrated in the project strategy and design. The project reflects the interconnections between the social,
economic and environmental dimensions of sustainable development. Relevant shocks, hazards and adverse social and
environmental impacts have been identified and rigorously assessed with appropriate management and mitigation
measures incorporated into project design and budget. (all must be true)

2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and relevant
management and mitigation measures incorporated into project design and budget. (both must be true)

1: Sustainability and resilience dimensions and impacts were not adequately considered.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

vidence
The sustainability and resilience dimensions have been well thought through during the programme 
development phase and integrated into the design. 

The project risk register has been developed which identifies key risks and their mitigation measures. The risks 
will be reviewed bi-annually during project implementation in consultation with the relevant stakeholders and 
measures to mitigate them will be put into action accordingly. 

SES screening was conducted to identify relevant shocks, hazards and adverse social and environmental 
impacts. As a result, no management measures were set as the project was identified as low risk.

10. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and
environmental impacts and risks? The SESP is not required for projects in which UNDP is Administrative Agent only
and/or projects comprised solely of the preparation and dissemination of reports and communication materials;
organization of events, workshops, or training; strengthening capacities of partners to participate in international
negotiations and conferences; partnership coordination (including UN coordination) and management of networks;
and global/regional projects with no country-level activities as well as Development Effectiveness projects and
Institutional Effectiveness projects. [If yes, upload the completed checklist. If SESP is not required, Select all
exemption criteria that apply.]

Yes
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No
SESP not required because project consists solely of (Select all exemption criteria that apply)

*Applicable only to option "SESP not required"

1: Preparation and dissemination of reports, documents and communication materials
2: Organization of an event, workshop, training
3: Strengthening capacities of partners to participate in international negotiations and conferences
4: Partnership coordination (including UN coordination) and management of networks
5: Global/regional projects with no country level activities (e.g. knowledge management, inter-governmental

processes)
6: UNDP acting as Administrative Agent
7: Development Effectiveness projects and Institutional Effectiveness projects

*Note: Project QA cannot be approved by Project QA Approver when the response is “No”.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

SESP linked

Management & Monitoring Status: Complete Quality Rating: Highly Satisfactory

11. Does the project have a strong results framework?

3: The project's selection of outputs and activities are at an appropriate level. Outputs are accompanied by SMART,
results-oriented indicators that measure the key expected development changes, each with credible data sources and
populated baselines and targets, including gender sensitive, target group focused, sex-disaggregated indicators where
appropriate. (all must be true)

2: The project's selection of outputs and activities are at an appropriate level. Outputs are accompanied by SMART,
results-oriented indicators, but baselines, targets and data sources may not yet be fully specified. Some use of target
group focused, sex-disaggregated indicators, as appropriate. (all must be true)

1: The project's selection of outputs and activities are not at an appropriate level; outputs are not accompanied by
SMART, results-oriented indicators that measure the expected change and have not been populated with baselines and
targets; data sources are not specified, and/or no gender sensitive, sex-disaggregation of indicators. (if any is true)

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

1. Prodoc
The project has a strong results framework. The framework is designed to ensure that the intended outcomes 
align with the UNSDCF, UNDP Strategic Plan. The outputs and activities in the RRF align with the ToC.

SMART (specific, measurable, achievable, relevant and time bound), results-oriented, sex-disaggregated 
indicators and data sources are proposed. The indicators are appropriately set to tackle developmental 
challenges envisaged under each output. 

Baselines and targets are set for each output, which are backed by credible evidence such as national indices 
and reports.

12. Is the project's governance mechanism clearly defined in the project document, including composition of the
project board?

3: The project's governance mechanism is fully defined. Individuals have been specified for each position in the
governance mechanism (especially all members of the project board.) Project Board members have agreed on their roles
and responsibilities as specified in the terms of reference. The ToR of the project board has been attached to the project
document. (all must be true)

2: The project's governance mechanism is defined; specific institutions are noted as holding key governance roles,
but individuals may not have been specified yet. The project document lists the most important responsibilities of the
project board, project director/manager and quality assurance roles. (all must be true)

1: The project's governance mechanism is loosely defined in the project document, only mentioning key roles that
will need to be filled at a later date. No information on the responsibilities of key positions in the governance
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mechanism is provided.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
Prodoc

The project’s governance mechanism is clearly defined. 
The project will be governed under two bodies: 

a) IAG (Immunization action group): The IAG is chaired by the Additional Secretary, MoHFW, to discuss 
programmatic aspects of the GAVI Health System Strengthening grant. IAG is done on a quarterly basis jointly 
for all partner agencies including UNDP, UNICEF and WHO and other key partners. Financial progress, output 
indicators and outcome indicators will be discussed during the meeting, 
b) Technical Committee: This Committee is chaired by UNDP’s Deputy Resident Representative along with the 
Procurement, HR, Finance and Programme Support Unit s to discuss and approve the Annual work plan, delivery 
status, HR recruitment plan, procurement strategy and other important operations-related aspects of the 
project. 

The project assurance role is also specified with focal points of UNDP India. 

Please refer to the gov arrangement section outlined in the prodoc.

13. Have the project risks been identified using the risk assessment tools (Project Quality Assurance, Social and
Environmental Screening Procedure, Partner Capacity Assessment Tool, Harmonized Approach to Cash Transfer,
Private Sector Due Diligence, etc., if applicable), with clear plans stated to manage and mitigate each risk?

3: Project risks related to the achievement of results are fully described in the project risk register, based on
comprehensive analysis drawing on the programme's theory of change, Social and Environmental Standards and
screening, situation analysis, capacity assessments and other analysis such as funding potential and reputational risk.
Risks have been identified through a consultative process with key internal and external stakeholders, including
consultation with the UNDP Security Office as required. Clear and complete plan in place to manage and mitigate each
risk, including security risks, reflected in project budgeting and monitoring plans. (both must be true)

2: Project risks related to the achievement of results are identified in the initial project risk register based on a
minimum level of analysis and consultation, with mitigation measures identified for each risk.

1: Some risks may be identified in the initial project risk register, but no evidence of consultation or analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly identified, no initial risk log is
included with the project document and/or no security risk management process has taken place for the project.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. prodoc
2. project risk register 
3. SESP

The project risks have been identified and mitigation plans have been charted out through consultative process 
with key stakeholders. These have been included in the project document. These will be closely monitored by 
the team as well as senior management at UNDP. The Risk Register is also attached as an annexure to the 
prodoc. 

Risks have been identified for this project falling under categories of operational, organizational, financial, and 
social and environmental, as per UNDP Enterprise Risk Management (ERM) risk categories. The risks are well 
analyzed based on the project context, and mitigation measures were identified for all risks, together with risk 
level assessment, risk validity period and identification of risk owner. The project risk register and SESP were 
prepared with rigorous internal consultation.
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Efficient Status: Complete Quality Rating: Highly Satisfactory

14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the
project design?

Yes
No

*Note: Risk management must be done when the response is “No”.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. Prodoc

The Prodoc explicitly mentions “cost efficiency and effectiveness” under the “Project Management” section. 
To ensure cost efficiency, the project team will collaborate with other teams, Government and UN Agencies. For 
instance, to optimize the procurement process, long-term agreements with existing UN Agencies and country 
offices will be utilized. Project monitoring and surveillance to be jointly done by Central Government, State 
Government and other UN agencies like WHO and UNICEF. To ensure the triangulation of data, project team will 
collaborate with multiple agencies to a prepare dashboard and report for data driven decision making and 
further strengthen review mechanism.  The project has been using portfolio management approach wherein 
several initiatives and partnerships with various stakeholders have been converged to ensure synergies and 
reduce transaction cost.

15. Is the budget justified and supported with valid estimates?

3: The project's budget is at the activity level with funding sources, and is specified for the duration of the project
period in a multi-year budget. Realistic resource mobilisation plans are in place to fill unfunded components. Costs are
supported with valid estimates using benchmarks from similar projects or activities. Cost implications from inflation and
foreign exchange exposure have been estimated and incorporated in the budget. Adequate costs for monitoring,
evaluation, communications and security have been incorporated.

2: The project's budget is at the activity level with funding sources, when possible, and is specified for the duration
of the project in a multi-year budget, but no funding plan is in place. Costs are supported with valid estimates based on
prevailing rates.

1: The project's budget is not specified at the activity level, and/or may not be captured in a multi-year budget.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. Prodoc
The project’s budget is at the activity level with funding sources and is specified for the duration of the project 
period in a multi-year budget. The project is funded by Gavi and State Governments. Costs are supported with 
previous implementation experience of UNDP towards similar outcome.   Adequate costs for monitoring, 
evaluation, communications and security have been incorporated.

16. Is the Country Office / Regional / Global Project fully recovering the costs involved with project implementation?

3: The budget fully covers all project costs that are attributable to the project, including programme management
and development effectiveness services related to strategic country programme planning, quality assurance, pipeline
development, policy advocacy services, finance, procurement, human resources, administration, issuance of contracts,
security, travel, assets, general services, information and communications based on full costing in accordance with
prevailing UNDP policies (i.e., UPL, LPL.)

2: The budget covers significant project costs that are attributable to the project based on prevailing UNDP policies
(i.e., UPL, LPL) as relevant.

1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

*Note: Risk management must be done for criteria with score of 1. The budget must be revised to fully reflect the
costs of implementation before the project commences.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
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Evidence
All the projects under this portfolio programme are launched as initial pilots and later scaled up after 
incorporating the field learnings from actual users and beneficiaries. The Immunization Division of the Ministry 
of Health and Family Welfare conducts several rounds of reviews before the launch of the pilot and the launch 
of the full-scale project. The pilots are planned to cover most urban to most rural areas, marginalized 
populations and difficult-to-reach areas to grab a detailed understanding of the possible field issues.

In accordance with the decisions, policies and procedures of UNDP's Executive Board reflected in its Policy on 
Cost Recovery from Other Resources, the contribution is subject to cost recovery for indirect costs incurred by 
UNDP structures in providing General Management Support (GMS) services. 8% management fee consists of 
GMS is charged in the budget. Further DPC is calculated by finance team as per the cost incurred by the 
administration, security and operational costs including finance, procurement and HR. Other costs such as policy 
advocacy, asset and travel are budgeted under respective budget lines and activity budget lines. However, 
pipeline development costs are not costed under the project budget.

Effective Status: Complete Quality Rating: Exemplary

17. Have targeted groups, and particularly those marginalized, vulnerable, and left further behind (LNOB), been
engaged in the design of the project?

3: Credible evidence that all targeted groups, prioritising discriminated, vulnerable and marginalized populations
that will be involved in or affected by the project, have been actively engaged in the design of the project. The project
has an explicit strategy to identify, engage and ensure the meaningful participation of target groups as stakeholders
throughout the project, including through monitoring and decision-making (e.g., representation on the project board,
inclusion in samples for evaluations, etc.)

2: Some evidence that key targeted groups have been consulted in the design of the project.
1: No evidence of engagement with targeted groups during project design.
Not Applicable

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
The project is aimed at the system strengthening and it is developed in consultation with the stakeholders 
(government counterparts and Community Based Organizations) at various levels of governance (district, state 
and national).

18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and
lesson learned demonstrate there are better approaches to achieve the intended results and/or circumstances
change during implementation?

Yes
No

*Note: Risk Management must be done when the response is "No".

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. Prodoc

The project plans bi-annual monitoring of project risks, annual tracking of results progress, and correction of 
learning. Project quality assurance will be done annually, and review and course corrections will be done 
annually. 

The project has a strong governance mechanism which bi-annually reviews the internal and external processes 
and achievements, and guides on course correction to achieve the intended results.

19. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has been fully
mainstreamed into all project outputs at a minimum.

Yes
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No

*Note: Risk management must be done when the response is "No".

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
The gender marker for all project outputs is scored at GEN2.

20. Have societal digital risks and opportunities been taken into account when designing the project’s approach and
have digital or data technology solutions been considered to enhance the efficiency, effectiveness and scalability of
project results?

3: To the extent possible, societal digital risks and opportunities have been investigated when designing the
strategy and Theory of Change, and the potential use of digital or data technologies in project activities has been
considered in line with UNDP’s digital standards and data principles. (All must be true)

2: Only the potential use of digital or data solutions in project activities has been considered in line with UNDP’s
digital standards and data principles, but there is no or limited evidence that aspects of inclusive digital societies have
been considered in the design of the strategy or Theory of Change.

1: Neither societal digital risks and opportunities, nor digital or data technology solutions were specifically
considered in the project design or, UNDP’s digital standards and data principles are not taken into account when
intending to use digital or data technology solutions in project activities.

Digital considerations are not relevant to this project.

*Applicable only to option "Digital considerations are not relevant"

1: Societal digital transformation is not a government or contextual priority
2: A non-digital approach yields higher effectiveness and efficiency
3: Other (specify in the “Evidence” section)

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. Prodoc

Societal digital risk and opportunities were considered in designing the project.  

The project is based on the use of digital technology to strengthen and expand public health programmes in 
India. Key interventions include investment in people, processes and technology. Wherein a mobile application 
will be developed for over 1 million healthcare workers and a dashboard and reports module for programme 
managers. 

For more than 1 million female healthcare workers, this project will enhance the capacity of female healthcare 
workers to access the digital ecosystem.   

The digital solution will be responsibly developed to ensure that it can be utilized by female healthcare workers 
with varying skill sets and can work in low-resource environments.

Sustainability & National Ownership Status: Complete Quality Rating: Exemplary

21. Have national / regional / global partners led, or proactively engaged in, the design of the country / regional /
global project, respectively?

3: National / regional / global partners have full ownership of the country / regional / global project and led the
process of the development of the project jointly with UNDP.

2: The project has been developed by UNDP in close consultation with national / regional / global partners.
1: The project has been developed by UNDP with limited or no engagement with national partners.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
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Evidence
1. draft Prodoc
2. Newspaper report: https://www.financialexpress.com/healthcare/healthtech/u-win-launch-in-100-day-plan-
of-next-govt-official/3451800/
3. Social media posts by Government: 
https://x.com/MoHFW_INDIA/status/1752957892075110552?t=1zrKR9SWJVb2A9BaoqP-JA&s=08
https://www.facebook.com/share/p/Tpiks7en8aL4Co84/?mibextid=xfxF2i

National partners have full ownership of the project and led the process of the development of the project 
jointly with UNDP. 
The Immunization Division of MoHFW has created a consortium of partners from various backgrounds and 
expertise who have the ability to implement, monitor and produce the desired outcome of the immunization 
programme. These includes partners from (i) UN organizations - UNICEF, UNDP, WHO, (ii) international NGOs - 
JHPEIGO, John Snow Institute, Clinton Health Access Initiative, INCLEN, GHS, (iii) ITSU, NCCVMRC (iv) CSOs, 
private health sector, community organizations and networks, and (v) donors - Bill and Melinda Gates 
Foundation, USAID, World-Bank and Gavi.

Please refer to the Governance structure in the prodoc which clearly highlights the role of the Government as 
part of the Steering Committee, thereby reflecting on the government ownership.

22. Are key institutions and systems identified, and is there a strategy for strengthening specific / comprehensive
capacities based on capacity assessments conducted?

3: The project has a strategy for strengthening specific capacities of national institutions and/or actors based on a
completed capacity assessment. This strategy includes an approach to regularly monitor national capacities using clear
indicators and rigorous methods of data collection, and adjust the strategy to strengthen national capacities
accordingly.

2: A capacity assessment has been completed. There are plans to develop a strategy to strengthen specific
capacities of national institutions and/or actors based on the results of the capacity assessment.

1: Capacity assessments have not been carried out
Not Applicable

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
The project is supporting the government of India’s (GoI’s) Universal Immunisation Programme (UIP) under the 
guidance of the Immunization Division of MoHFW and its counterparts at state health departments. The project 
does a thorough baseline assessment and continuously monitors their performance and handhold accordingly.

The project plans bi-annual monitoring of project risks, annual tracking of results progress, and correction of 
learning. Project quality assurance will be done annually, and review and course corrections will be done 
annually.

23. Is there is a clear strategy embedded in the project specifying how the project will use national systems (i.e.,
procurement, monitoring, evaluations, etc.,) to the extent possible?

Yes
No
Not Applicable

*Note: Risk management must be done when the response is "No".

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. Prodoc
While this project will be implemented through DIM, the project will be jointly monitored with the MoHFW.  This 
includes tracking result progress; monitoring and managing risks; learning; and review and making course 
corrections.
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24. Is there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or
scale up results (including resource mobilisation and communications strategy)?

Yes
No

*Note: Risk management must be done when the response is "No".

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Evidence
1. Prodoc

There is a clear transition arrangement/phase-out plan developed with key stakeholders to sustain or scale up 
results. The sustainability strategy will focus on capacity and institutional development, government ownership, 
and replicability of innovative development solutions by forging partnerships for scale. 

UNDP is working on a blended financing model for eVIN and going ahead with U-WIN scale-up. The project 
pools funds from GAVI Alliance, and government cost-sharing. All the states are scheduled for transitioning 
from donor funding to state funding as per the plan.
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